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Collective Innovation

▸ “A connected, open collaborative process that generates, 
develops, prioritizes and executes new ideas.” 

▸ “Collective innovation is the application of collective 
intelligences to the innovation process.”
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Eric von Hippel’s lead users concept

▸ “are users whose present strong needs will become 
general in a market place months or years in the future. 
Since lead users are familiar with conditions which lie in 
the future for most others, they can serve as a need-
forecasting laboratory for marketing research. Moreover, 
since lead users often attempt to fill the need they 
experience, they can provide new product concept and 
design data as well.”
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Democratized Innovation: user-centered innovation

▸ Von Hippel argues that 
manufacturers should redesign 
their innovation processes and 
that they should systematically 
seek out innovations developed 
by users. 
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https://www.youtube.com/watch?v=3lp3RpC-60U

https://www.youtube.com/watch?v=3lp3RpC-60U


Quirky.com receives hundreds of product ideas every day
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99designs.com: open contests available to a community
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http://99designs.com


Open IDEO
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Climate CoLab
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Participatory Budgeting : a great example of participatory design
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Participatory budgeting and youth empowerment
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How participatory budgeting works
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Remaining challenges

▸ Providing an end to end support from collective ideation 
to collection action at scale especially around: 

▸ Collective deliberation 

▸ Collaborative synthesis of collected ideas
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